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From our Project Manager…

The Big Picture…

In this edition of NBRSS Today, we have submissions from the Department of Health and Human Services (DHHS) and the Center for Information Technology (CIT).  As you may recall from previous issues, we told you about the DHHS automation initiative called the Unified Financial Management System (UFMS) -- Read more about how the NBS is serving as the prototype for DHHS, as the UFMS Team moves forward with their system design.  

In our November publication, CIT introduced you to its nVision initiative -- Read more about CIT’s plans for the next generation of the Data Warehouse and how nVision ties into the NBS project.

Meanwhile…

Our project team is preparing the NIH Business System (NBS), a part of the NIH Business and Research Support System (NBRSS), for future implementation.  Further information about the NBRSS is located on the project website http://nbrss.nih.gov/. Your questions and comments are most welcome and may be directed to nbrss@mail.nih.gov. Look for our next distribution of NBRSS Today this summer.

Colleen Barros

Project Manager, NBRSS

From the Department - HHS and NIH: Partners in Transformation

-- Meghan Hamilton, UFMS Project Team
The Department of Health and Human Services (DHHS) continues its effort to replace the five disparate legacy financial management systems across the Department with a “Unified Financial Management System” (UFMS).  During January, DHHS sponsored a detailed “requirements review” process to establish baseline standards for implementing the UFMS.

NIH continues to work closely with the UFMS team during this crucial planning and design phase.  NIH is the Department’s initial Agency feeder system, with the NIH Business System component of NBRSS functioning as a “proof of concept” for UFMS implementation.  This proof of concept pilot initiative will allow the UFMS implementation team to capitalize on lessons learned at NIH, while not interfering with NIH’s progress.

Implementing a single, global financial data and reporting system that can support the diverse, complex needs of each component Agency requires significant collaboration.  Since NIH already had begun to implement NBRSS prior to the rollout of UFMS, NIH will proceed to do so.  DHHS will develop a strategy and timeline for the migration of NBRSS data into UFMS -- with a target date of September 2005. 

For more details on UFMS, visit http://www.hhs.gov/ufms. NBRSS Today will keep you apprised of UFMS implementation developments.  
nVision Update…

-- Lori Gordon, nVision Project Team
In our last edition of NBRSS Today, we introduced you to the Center for Information Technology (CIT) business intelligence initiative known as nVision.  

nVision is the reporting system for the NBS and is an evolution of the NIH Data Warehouse (DW).  The NBS will replace the functions of the Administrative Database (ADB) and most of the Central Accounting System (CAS) over the next few years.  As each NBS business area is rolled out, nVision will deploy a corresponding reporting system. nVision Travel will be the first business area of the new NIH business intelligence system to roll out.

How will the release of nVision Travel v1.0 affect the DW?

The DW will continue to offer all existing business areas until they have been updated and migrated to nVision.  So for now, unless you use Travel reports, you will continue to use the DW just as you have.  

What is the difference between nVision Travel and DW Travel?

nVision Travel reports contain the same type of information that has been included in DW Travel reports.  The difference is that nVision Travel receives data from NBS Travel and DW Travel receives data from the ADB.  Once the NBS Travel system goes live, all new Travel Authorizations (formerly known as Travel Orders) will be entered into NBS Travel instead of the ADB.  When nVision Travel v1.0 goes live, for a while, Travel Authorizations previously entered into the ADB will still be reported using DW Travel.  Subsequently, historical travel data will be migrated from the DW to nVision, and then, nVision will be the primary reporting system for all travel information.

How can you register for nVision Travel?

Registration will soon be available for nVision Travel. Once nVision registration begins, an online registration form will be located on the nVision web site at http://nvision.nih.gov/.  If you are currently registered for the NIH Data Warehouse DWQuery Travel, after confirmation from your Executive Officer, you will automatically be given the same type of access to nVision Travel.  All other users will need to complete the nVision registration process.   Any questions that you may have can be sent to nVisionSupport@nih.gov.

Is classroom training available? 

nVision training is available for all NIH staff interested in hands-on, instructor-led, classroom training. For more information about nVision Travel and training registration go to http://training.cit.nih.gov/ or call TASC at 301-594-3278.

How can nVision make your job easier? 

nVision was built using industry leading, state-of-the-art business information technology and offers many useful features and benefits such as the following:

· nVision is a web based system and is accessible from any PC or Mac that has web access and a web browser.  If your computer is web-ready, you don't have to install any software to use nVision. 

· nVision uses the NIH Login ID for access.  The NIH Login ID also permits access to a variety of information and systems available on the NIH Portal.  Once you are successfully logged in to the NIH Portal, all NBS and nVision systems that you are registered for are available for use.  No additional login is required.  The URL for the NIH Portal is http://my.nih.gov.  If you have any questions about how to login to the NIH Portal contact TASC at 301-594-3278.

· nVision offers a report scheduling option.  You can schedule reports to be printed hourly, daily, weekly, or monthly.  Scheduled reports can be delivered to an email mailbox or to your “Favorites” folder on the nVision-reporting interface.  Now you can receive reports, as needed, automatically. 

· nVision data can be saved in a variety of formats to be used with other applications such as Microsoft Excel, Microsoft Word, Microsoft Outlook and Adobe Acrobat Reader.  You can include nVision reports in email messages or combine data and perform calculations using spreadsheets.  

· nVision allows you to collect "favorite" reports in a separate folder.  Now your report links can be located quickly and easily.

· nVision offers a search feature that finds reports by title, folder name, or individual field name.  This is a valuable tool for finding the right reports that meet your information needs.

· nVision includes a drop-down list box that contains links to the last five reports that you ran.  This helps remind you which reports you used most recently.

· nVision reports take advantage of enhanced reporting capabilities, such as links, that display detailed information within summary reports and reports that display information in chart format for easy comparison of data.

Want to learn more about nVision?

Keep up with the latest developments on nVision, including registration, training, and general information at http://nVision.nih.gov, or you can contact us at nVisionSupport@mail.nih.gov.

EHRP Project Status…

Now that the Enterprise Human Resources and Payroll (EHRP) System is operational and the NBRSS EHRP Competency Center (an NBRSS help desk) has been established, the EHRP and NBRSS Change Management Teams are engaging in post-deployment activities to support users with the new system:

· Evaluating the “Help Points of Contact (PoC)” user support mechanism; 

· Providing on-going training, as needed;

· Developing job aids; and

· Conducting hands-on “lab sessions” for administrative and management staff, as needed.

Help PoC Evaluation – There are three tiers in the EHRP Help PoC Process for assisting EHRP System users:

Tier 1 - The CIT/TASC Help Desk;  

Tier 2 - The NBRSS EHRP Competency Center; and  

Tier 3 - The DHHS/ Program Support Center  (PSC).  

Tiers 2 and 3 assist EHRP users with problems that cannot be resolved at Tier 1.  The Help PoC process has been in effect since the NIH EHRP implementation on September 9, 2002.  An evaluation mechanism is being developed for assessing the effectiveness of the Help PoC process.

On-going Training – The DHHS PSC is currently offering the following EHRP classes:

· Introduction to EHRP;           
· Initiating/ Processing Personnel Action Requests (PARs) and Recruit Actions;        

· Introduction to Position Management;           
· Initiating /Processing Base Benefits and Payroll Actions;               
· Manager/User Training; and       
· EHRP Open Lab.   
 
Once available, the EHRP Team will provide the class schedule to the NIH community, along with registration information.

Job Aids – These materials assist users with navigation as they process various actions in the EHRP System.  Job Aids can be found on the EHRP website: http://nbrss.nih.gov/ehrp.html.

Hands-on Lab Sessions – At the request of the ICs, the EHRP and Change Management Teams guide small groups of administrative and management staff through the process of entering actual IC personnel actions into the EHRP System.  To date, 17 ICs have participated in the sessions with a total of 193 participants. 

An inside look at the NBS Functional Teams…

Finance... As the General Ledger and Budget modules of the NBS continue running in tandem with the current Central Accounting System (CAS), the Finance Team continues working closely with the Office of Financial Management (OFM) to reconcile the two systems.  The groups meet frequently as they prepare to “turn off” the CAS General Ledger and accept Oracle Financials for processing accounting transactions at NIH.  Current activities include:

· Checking the NBS for accuracy, as data generated from each system is compared;

· Training OFM staff on various processes and procedures, including reporting; and

· Entering budgetary data.
Travel... The NBS Travel Team is coordinating with several other related initiatives to help ensure a successful implementation:

· NIH Login - This system security function validates each username and password as users log into their computers each day.  The user may then access all of the NBS modules for which they have “permissions” without additional logins and passwords.  

· Other NBS Components - Travel processing requires coordination with several other NBS functions, such as Oracle Financials.  Rigorous testing has to be done to ensure that the NBS Travel System works seamlessly with these various components.

· Electronic Voucher process – Part of the Federal government’s new “e-gov” initiative requires all new automated Federal systems to include an electronic routing and signature feature.  Therefore, the NBS Travel System cannot be deployed until this capability is fully operational for NIH Travelers.

· Reporting - After the NBS Travel System deploys, the ICs will continue using the current Data Warehouse for generating reports from the ADB.  The NBS Travel System software (Gelco) and CIT’s new nVision will be used to report from the NBS.  
Property… As we reported in the last issue of NBRSS Today, Sunflower Assets is the software package that will provide the property management functions for the NBS.  The Property Team and some members of the NIH property community recently completed initial Sunflower training.   The Team is working diligently to complete new business processes that incorporate the additional property management capabilities offered by the system software. Community members who serve on the Property Resource Team reacted favorably after they were shown some of the new business processes. In addition, the Property Team is performing on-going tasks to migrate data from the current NIH Property Management Information System (PMIS) to the NBS property system. 

Acquisition, Supply, Research and Development (R&D) Contracts, and Service and Supply Fund (SSF) … More details will be provided about these functional areas, as we get closer to each deployment.

Change Management…

Training… On March 1, the NIH Training and Development Branch (TDB, formerly HRDD) assumed responsibility for delivering Travel Training.  TDB offers classes on NBS Travel System functionality and Travel Rules and Regulations.  To see TDB's Travel Training schedule of classes, select "Courses", then "Administrative Systems" http://learningsource.od.nih.gov.







March, 2003











http://nbs.nih.gov

NBRSS TODAY


1  


